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VIRTUAL BHA MINUTES 

 
MINUTES OF THE VIRTUAL MEETING OF THE BOARD OF COMMISSIONERS OF BREMERTON 
HOUSING AUTHORITY (BHA) HELD AT 5:30 PM ON MARCH 28, 2022. 

1.  CALL TO ORDER:  Meeting was called to order at 5:30 p.m.  

2.   ROLL CALL: 

Present:     
Chair Joan Hanten  Commissioner Andre Henderson  
Vice Chair Jeff Flood  Commissioner Jaime Forsyth  
Commissioner Bo Palmer Commissioner Ryan Burton   
      

BHA Staff Present:                                         
 Jill Stanton Executive Director    

Carlita Mendez CMS Director  
Tim Schanne CMS Asst. Director   
Andi Reed Housing Director 
Paula Kennedy HR Manager  
Lorna Camacho Minute Taker/Communications Manager 

       
3. PUBLIC COMMENT:  None  

 
4. CHAIR COMMENTS:  Chair Hanten remarked thank you for being at the Pendleton Place 

Ribbon Cutting ceremony. My apologies for not identify and thanking staff. Thank you to Ms. 
Kennedy, Ms. Reed, and Mrs. Mendez. Chair Hanten extended a warm welcome to 
Commissioner Ryan Burton. 

 
5. COMMISSIONER COMMENTS:  Commissioner Forsyth stated event was a great turnout.  
 
6. APPROVAL OF CONSENT AGENDA:  All items listed under the “Consent Agenda” are routine 

and will be enacted by one motion unless a commissioner so requires, in which event the item 
will be removed from the Consent Agenda and considered in its normal sequence on the 
agenda.  

 
6.1    Approval of Annual Minutes: February 28, 2022 
 
         6.1.1  Approval of Personnel Committee Minutes: March 3, 2022 

 
6.2    Approval of Cash Disbursements –  
    February, 2022: $19,269,264.96 
  
6.3  Approval of Write-offs for Multi-Family Housing Department -Tenant Accounts Receivable –  
    February, 2022: $1,310.18 
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6.4 Approval of Write-offs for the Section 8 Housing Choice Voucher program -   
February, 2022: No write offs. 
 

6.5   Approval of Write-offs for the Landlord AR Section 8/Housing Choice Voucher Program -   
  February, 2022: No write offs 
 

 Chair Hanten called for motion to approve the Consent Agenda as presented. Vice 
Chair Flood moved for approval of motion. Commissioner Forsyth seconded motion. 
Chair Hanten called for question. None opposed. Motion carried. 

 
7. EXECUTIVE DIRECTOR’S REPORT:  

 
7.1 Executive:  

  
7.1.1 Executive Director’s Report:  Comments by Ms. Stanton. 

 
Thank you for attending the Pendleton Place Ribbon Cutting ceremony. Staff have 
worked hard preparing for the opening, getting residents entered into the software 
system and getting the software system to work with the different funding sources. 
Which was extremely complicated. Thank you, Ms. Reed, and IT, for making this 
happen. 

 
1. Housing Choice Voucher and Emergency Housing Voucher Update:  

 
We have eleven households lease up with vouchers with 158 households with 
vouchers looking for housing. Based on statics provided by Communications 
Manager there are fifty-four units available and only 20% were affordable to our 
program. To have so few units available to meet the needs for affordable 
housing is astounding.  
 
HUD approved our Fair Market Rent (FMR) survey/appeal, and we received an 
increase of 20%. It is a significant amount for us and Kitsap County. We have 
prepared a Press Release what this means for us, vouchers holders and Kitsap 
Community Resources (KCR). What we did, did not just help us but our entire 
community. Housing Kitsap was incredibly involved, a remarkable thing we did. 
And because of the increased FMRs we are now looking at 40% available units 
to our voucher holders. 
 
Our Emergency Housing Voucher (EHV) program continues to struggle. We 
have one (1) new lease up, and nineteen actively searching. The increase in 
FMRs will also significantly help these households secure safe and affordable 
housing. We have five (5) new homes that we have purchased and working on 
modifications for the homes. Following all the Fair Housing standards. KCR 
offered services should we need assistance to families. We hope to start 
leasing up in April. 
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2. Welcome, Commissioner Burton 
 
Welcome Commissioner Burton. We are excited to have you serving our 
agency and our community in this capacity. 

3. Coc Program:  
 

HUD has awarded BHA $410,000 for our work with KCR who we partner with 
to help stabilized households experiencing homelessness. This program funds 
rental assistance, training, administration, and case management through us to 
KCR. Ms. Reed is working closely with KCR to get program back on track. 
When households complete the program, they are automatically qualified to 
receive a regular housing voucher to retain housing stability. It has been a 
successful program and we love our partnership with KCR on this. 

 
4. IT Update: 

 
IT Systems are back up and running. Still some sluggish issues through which 
we are working. But we are in a better secure position. One area of concern is 
our OnBase system. It is a goal of ours to migrate OnBase to the cloud. We 
have reached out to Hyland staff to assist us.  
 
A brief discussion held regarding our role and responsibilities involving 
Pendleton Place. Ms. Stanton helped Commissioners understand how we get 
paid for the work that we are doing? BHA will be the management agent. BHA 
will qualify tenants to live at Pendleton Place. BHA will accept rent, pay 
operating expenses, provide maintenance and janitorial services among other 
things. BHA will not provide case management, but Kitsap Mental Health 
Service will which is available 24 hours onsite. BHA is under a Lease Up 
Agreement. BHA will get paid a management fee 7% of gross rents for every 
unit we have leased up. Some of the staff are charged as expense and not 
covered under the management fee. BHA is committed to make it work and 
KMHS does not have the capacity to do so. 
 
Commissioner Palmer is more concerned with the onsite management. Turn 
overs would be a higher risk and he suspects we may experience more 
damages to units. Ms. Stanton explained unit damage would not be cover 
under the 7% management fee but covered under operating income to cover 
operating expense. 
 
The tax credit investor owns 99.9% and KMHS (aka general partner) owns a 
small portion. The agreement bares all the liability when it comes to 
operational. The tax credit bares the risk involving IRS etc. The tax credit is 
significant when it comes to investment. It is great for projects like this. 
 
Ms. Reed explained the application and selection process. Commissioners all 
agree that it sounds like it is going to be a great program. The building is 
amazing. 
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7.1.2 First Quarter Report for FY 2022 
 

The Finance Committee met on March 10, 2022, and went through the first 
quarter financial reports in detail. Our Cash Position decrease $739,000 due to 
the $1.5 million invested in the five homes. We expect grant from Department of 
Commerce in the second quarter to offset cash position. Overall, we are in align 
with our budget. 
 
Net Operating Income looks at all our programs/properties. We are doing better 
than projected budget. We looked at each property and are on track or doing 
better. Net Income does not include Capital Fund Grant and Capital Expenditures 
Net Income of $137,000.  
 
We know Housing Choice Voucher (HCV) program running at a loss for some 
time. Over the year loss will be less due to vouchers not fully utilized. Loss 
covered by CMS. 
 
Bay Vista Commons continues to struggle due to COVID.  
 
Vice Chair Flood appreciated the presentation and the overview provided during 
the Finance Committee meeting. Overall, the agency is doing very well. 
 
Vice Chair Flood asked how many households we have served through the 
Rental Assistance Program. Information will be provided at the April Board 
meeting. 

 
7.1.3 Resolution B22-07 Approval to Spend Up to $100,000 on the OnBase Migration 

Project to the Cloud with Hyland 
 

 Chair Hanten called for motion to approve Resolution B22-07 Approval to Spend 
Up to $100,000 on the OnBase Migration Project to the Cloud with Hyland as 
presented. Commissioner Palmer moved for approval of motion. Vice Chair Flood 
seconded motion. Chair Hanten called for question. None opposed. Motion carried. 

 
7.1.4 Resolution B22-09 Approval of Architectural Fees to Develop Shadow Creek 

Expansion Plans 
 
We have a parcel of land owned by BHA that is adjacent to Shadow Creek 
apartments to increase affordable housing in Bremerton. We have an architectural 
firm, ZBA Architecture we have used to perform services as they were needed. 
The cost estimates for architectural fees to develop Shadow Creek expansion 
plans is $188,250. Our goal is to find other funding sources to help with project. Do 
the work now and if grants come available, we can always apply.  

 

 Chair Hanten called for motion to approve Resolution B22-09 Approval of 
Architectural Fees to Develop Shadow Creek Expansion Plans as presented. 
Commissioner Henderson moved for approval of motion. Commissioner Forsyth 
seconded motion. Chair Hanten called for question. 
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Commissioner Forsyth would like that the dollar amount be include in Resolution B22-09. 
So that the Board know exactly what we are agreeing to. 

 

 Chair Hanten called for motion to amend Resolution B22-09 Approval of $188,250 
Architectural Fees to Develop Shadow Creek Expansion Plans as presented. 
Commissioner Burton seconded motion. Chair Hanten called for question. None 
opposed. Motion carried. 

 
7.2 Finance:  There are no Finance items. 

 
7.3 Housing Management:  Comments by Ms. Reed. 

 
7.3.1 Tenant-Based Occupancy Report – Housing Choice Vouchers, SRO Project 

Based, SHP, and TBRA / Property Vacancy Report 
 
Continuum of Care is down due to transition with supportive housing. 
 
114 on the waitlist. Housing Kitsap waitlist will be opening the third week of April. 
BHA’s waitlist will be opening in May. 
 
42 FSS participants. 

 
7.3.2 Property Vacancy Report 

 
The Firs has been challenging. There have been several tenant losses in the last 
month. Water damage in two units that need to be rehab. Having difficulties finding 
contractors to perform work. Shadow Creek requiring unit work. Transfer tenant to 
ground floor at Tamarack. Winfield occupied. 

 
7.3.3 Resolution B22-10 Approve Section 8 Administrative Plan Revisions 

 
The Bremerton Housing Authority is revising its Section 8 Administrative Plan to 
accommodate special programs and critical housing issues. The changes made 
allow applicants for specific vouchers to have higher income limits and creates 
additional preferences for the waitlist. The following sections have been changed: 
 
Table of Contents 

 
1. Updated to reflect the addition of Chapter 19 
2. Reformatted 
 
Chapter 3 
 
1. Page 11 – Updated to allow 80% of AMI for VASH vouchers 
 
Chapter 4 
 
1. Page 11 – Added preferences for BHA waiting list 
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Chapter 19 
 
1. Corrected typographical errors 

 
Chapter 11 
Section 11-1. F – Changed may to must per HUD requirement under BHA policy 
 
If the family causes a delay in processing the annual reexamination, increases in 
the family share of the rent will be applied retroactively to the scheduled effective 
date of the annual reexamination. The family will be responsible for any overpaid 
subsidy and must be offered a repayment agreement in accordance with the 
policies in Chapter 16. 

 
Ms. Stanton explained purpose of the Administrative Plan. HUD requires BHA to 
have an Administrative Plan (Admin Plan) that governs its Section 8 Program. BHA 
subscribes to a service provided to our industry through Nan McKay. This service 
provides suggested updates to BHA admissions and occupancy policies for both 
public housing and Section 8 programs. 
 
We have reviewed the suggested changes in light of how BHA manages its 
program and have determined that the attached list of changes needed to be made 
to the existing Admin Plan for Section 8. 
 
Ms. Stanton spoke about the displacement of 150 families and how these changes 
will help them finding affordable housing. 

 

 Chair Hanten called for motion to approve Resolution B22-010 Approve Section 8 
Administrative Plan Revisions as presented. Commissioner Forsyth moved for 
approval of motion. Commissioner Henderson seconded motion. Chair Hanten called 
for question.  
 

Commissioner Forsyth and Commissioner Burton amend the motion to include 
Section 11.1F (Paragraph 5) changing the word may to must per HUD 
requirement. “The family will be responsible for any overpaid subsidy and must be 
offered a repayment agreement in accordance with the policies in Chapter 16”. 

 

 Chair Hanten called for motion to amend Resolution B22-010 Approve Section 8 
Administrative Plan Revisions as presented. Commissioner Forsyth moved for 
approval of motion. Commissioner Burton seconded motion. Chair Hanten called for 
question. None opposed. Motion carried. 

 
7.3.4 Resolution B22-08 Approval of BHA Vehicle Take-Home Policy 

 
BHA has developed a policy to allow staff to take company-owned vehicles home 
when it is in the best interest of BHA due to crime rates or other risk factors of 
parking at BHA properties. 
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After much deliberation, Commissioners and Ms. Stanton agreed to table this item 
until we can come back with additional information. Commissioners are willing to 
allocate funds to make property safer. Commissioners would rather invest funds on 
additional cameras, lightening and/or install a fence to secure an area safe for BHA 
vehicles to park. As safety is a big issue no matter what. Commissioners would like 
to consider another solution and want to make sure we explore all options first. 
Can we use the Oyster Bay property? And if so, what would it cost to do so. As we 
need to do something with this property. Have we run this by the union as there are 
a limited number of BHA vehicles? 
 
Chair Hanten recommends this is a matter for the Housing Committee. Motion 
tabled pending recommendation from the Housing Committee. 

 
7.4   Human Resources:  Comments by Ms. Kennedy and Mrs. Mendez. 

 
7.4.1 New COVID Protocol 

 
The Personnel Committee met on March 3, 2022, and outline the general steps 
for determining office closures, exposure, paid leave, preventative measures and 
communication and expectations with participants and residents. 

 
7.4.2 Customer Service Workgroup 

 
In February, we formed an internal Customer Service Working Group. The working 
group consist of thirteen employees. The primary focus of the group is to establish 
and adopt an agencywide customer service culture and standards. With clear 
directions on what customer service looks like (internal, external and for all 
departments). A culture that considers the vulnerable population we service. Our 
group plans to conduct agencywide training on this topic in May. Training will include 
the following: 
 

• Customer Service Training 

• Communications Training 

• Trauma Sensitivity Training   
 
The working group identified best practices to include frequently asked questions, 
setting measurable timeframes, and standard operating procedures that we can 
adopt agencywide. Our group will also solicit feedback from our Resident Advisory 
Board. 

 
7.4.3 Update on Compensation Study 

 
The Personnel Committee met on March 3, 2022, and shared information on the 
progress of the Compensation Study. We will hire a consultant to conduct the 
study. Request for Proposal will be submitted in April. We expect the actual study 
to begin mid or late June. In the meantime, Human Resources is collaborating 
with Directors updating all job descriptions.  
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7.4.4 DEI 
 
The Personnel Committee met on March 3, 2022, and shared details of the DEI 
Training and feedback received from staff. We also discussed efforts on hiring a DEI 
Consultant vs full time DEI staff member. 
 
BHA’s DEI Ambassadors conducted an all-staff training in February as part of our 
annual training. This year we did an expansion on DEI training. Staff watched a video 
and held discussions thereafter. Training video was shared with Commissioners. 
Plan is to continue to conduct more DEI training. Survey conducted and overall 
received positive feedback. DEI Ambassadors will analyze feedback for future 
training. 
 
As part of our DEI efforts, we had discussions whether our need is greater than that 
of a temporary consultant and if hiring a full-time staff member would be a better 
investment for the agency. Ms. Kennedy will work on a list on which direction we 
hope to work towards. We ask that the board take this under advisement 

 
7.5  Contract Management Services:  Comments by Mrs. Mendez. 

 
7.5.1 CMS Director Report 

 
During a HUD Industry meeting held in DC attended by Mrs. Mendez, HUD stated 
that they are still working on the rebid and that they hope to have something out 
later this year.  The longer HUD delays the rebid the better position it is for us 
under the current admin fee structure. We will closely watch for any postings as it 
relates to their rebid.  

 
8. EXECUTIVE SESSION: None 
 
9. UNFINISHED BUSINESS:  None 
 

10. NEW BUSINESS:  None 
 

11. FUTURE 2022 MEETINGS: April 25, 2022, and May 23, 2022. 
 

Personnel Committee Meeting – May 5, 2022 
Finance Committee Meeting – May 19, 2022 
Housing Committee Meeting – To be determined 

 
12. ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:21 p.m. 

 
_______________________________________      _______________________________ 

  Executive Secretary                                                    Chairperson of the Board 
 

SEAL 
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