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BOARD RETREAT OF THE BOARD OF COMMISSIONERS
BREMERTON HOUSING AUTHORITY
McCormick Woods Golf Club (Gallery Room)

5155 McCormick Woods Drive SW
Port Orchard, WA 98367
Friday, June 20, 2025, 9:00 AM to 4:00 PM

The Board of Commissioners is conducting an in-person BHA Board Retreat. Board of
Commissioners, staff, and the public may participate in the meeting in-person.

The BHA Board Retreat is open to the public but there will be no opportunities for input or
participation:

1. CALL TO ORDER:
2. ROLL CALL:

3. PUBLIC COMMENT: The Board Retreat is open for the general public to attend; however, no
opportunities will be provided for input or participation.

4. WELCOME AND ICE BREAKER:

5. CELEBRATING WHERE WE’'VE BEEN:
a. Tour, Reflection, Discussion with staff members
b. Share thoughts and Value Exercise

6. LUNCH:

7. EXPLORING WHO WE ARE AND WHERE WE WANT TO GO:
a. Discussion on creating a five-year strategy plan
b. Tour, Reflection, Discussion with staff members

BREAK:

c. Share thoughts and discuss future initiatives
d. Commissioner Engagement and Board Committees

8. ADJOURNMENT:



